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REQUIREMENTS

A. The primary goal of the Family Investment Program is to help each family
achieve independence as soon as possible, generally through employment

1. During the application process, develop an Independence Plan  that
includes the agreed upon work activities that will help the family meet the
goal of independence

2. Tailor each plan to the needs, resources and skills of the family members

3. Update the Independence Plan as needed

B. TCA applicants participate in job search activities as determined by the local
department, during the application period unless:

1. They are exempt, or

2. The case manager determines that job search is not appropriate at that
specific time

C. The following individuals in the assistance unit, unless exempt, shall participate
in work activities (approved by the local department) that are likely to lead to
unsubsidized employment:

1. Adults

2. Children age 16 or 17 who are not enrolled full-time in school

D. Require adults in the assistance unit to participate in work activities by the earlier
of two dates:

1. The case manager determines that the adult is ready for work activities, or

2. The adult has received 24 cumulative months of TCA or other cash
benefits under TANF

E. A custodial minor parent age 16 or 17 with a child over 12 weeks old, who
dropped out of school and does not have a high school diploma must be
enrolled full-time and attend:

1. School or other educational program that will lead to a high school
diploma or its equivalent, or

2. An alternative education or training program approved by the State
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F. Local departments determine the range of work activities

G. Local departments determine the number of hours of required participation

H. Failure to comply with work requirements without good cause requires sanctions

EXEMPTIONS FROM WORK REQUIREMENTS

A. Exempt the following individuals from work activities during the first 24 months
they receive TCA:

1. An adult who is caring for a child under the age of one year in the
assistance unit

Note:  This exemption is allowed one-time only and is valid for a
maximum of 12 months.  For example, if the exemption is
claimed when the child is 8 months old, the adult will only be
exempt for 4 months.

           If there are additional newborns, the adult is only exempt until
the baby is 12 weeks old

Note: A teen parent who does not have a high school diploma or
its equivalent cannot be exempt to care for a child under the
age of 1.  That teen parent is required to meet school
requirements when the child is at least 12 weeks old.

Note:  The education or training program provider will determine
attendance requirements.
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2. A severely disabled adult or child, limited to 12 months unless:

� The individual�s disability will last more than 12 months unless:

� The adult or caretaker relative has signed an Interim Reimbursement
Agreement DHR/IMA 340, and

� The adult or caretaker relative is cooperating with the Disability
Entitlement Advocacy Program (DEAP) or is pursuing an SSI
application when DEAP services are not used

N

3. An adult needed in the home to care for a severely disabled person living
in the home, whether or not the disabled person is in the assistance unit

4. An adult working 30 hours or more per week and earning at least
minimum wage

5. A child younger than 16 years-old

Note:  A minor parent younger that 16-years-old must be a full-
time student in school or an alternative educational or
training program and attending at least  80% of the time.

6. An adult relative with no natural or adopted children in the assistance unit

7. An individual who is a victim of family violence may be exempt based on
an evaluation by the local family violence expert

B. When two able-bodied parents are in the home, both may be required to
participate unless child care is needed, but is not available

C. The exempt individual may volunteer to be in work programs

Note:  When the case is DEAP/TCA, it is state-funded and every
member of the assistance unit is exempt, although any of the
members may volunteer.
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TWENTY-FOUR MONTH WORK REQUIREMENT

A. Require all adults who have received TCA for 24 cumulative months to be in a
state-defined work activity to continue receiving benefits

1. Include in the 24-month count those months in which TANF was received
in other states (States had different start dates for TANF)

2. Count the cumulative months beginning January 1997 for receipt of
federally funded TCA in Maryland

B. Exempt from participating in work activities the following individuals in the state-
funded assistance units:

1. The adult relative with no natural or adopted children in the assistance unit

2. The disabled adult or caretaker relative of a disabled child who is
cooperating with the SSI application and has signed the Interim
Reimbursement Agreement DHR/IMA 340

3. The adult in a family that has experienced family violence, if the evaluation
by the local family violence expert concludes that an exemption is best for
the family

C. Allow good cause for not participating in the 24-month work requirement only
when a single parent has a child under age 6 where child care is not available
because:

1. Appropriate child care is not available within a reasonable distance from
home or the work site

� A reasonable distance to the child care provider cannot exceed one
hour each way

� Care is appropriate if it meets the parent�s needs in terms of hours and
the child�s needs in terms of health, safety, and healthy development

2. Informal child care by a relative or others is not available or is unsuitable
because it:

� Does not meet program requirements

a.  The provider and the customer did not sign the �Child Care
Provider Agreement � DHR/CCA 1421 revised 8/99 or later�
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b. Provider would not sign consent for a Child Protective Services
review for anyone regularly in the home whole the children are
present

c. The number of children, including the provider�s own children
under age 6, exceeds the allowable limit of six children with only
two allowed under age 2

d. The number of hours of childcare by a non-relative outside the
child�s home exceeds the allowable limits of 20 hours per month

� Does not meet requirements in the State Plan and State Law

� Poses a risk to the health and safety of the child

3.  Appropriate and affordable formal child care is not available or is
unsuitable

� Child care is affordable when the fee charged by the provider is
less than or equal to the assigned co-payment for a non-TANF
family of the same size and income level receiving a child care
subsidy

D. When customers cannot comply with a work requirement for one of the reasons
listed under Good Cause in this section:

1. Adjust the Independence Plan to include plans and activities to    resolve
the issue as a work activity

2. Complete a detailed narrative in CARES

E. Do not pay TCA benefits for the parent in the 25th cumulative month and beyond
unless that parent is:

1. In a work activity, or

2. In a conciliation process

Note: Benefits cannot be stopped because the local department does
not have work activity slots available.  An individual must refuse or
fail to participate before benefits are terminated.

Note: The single parent with good cause is in a work activity called
�Seeking Child Care� until appropriate care is available.
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F.  Work activities required after 24 months are defined by the local department, and
     are:

1. Tailored to the specific needs of the individual

2. Set forth in the Independence Plan

3. Fulfilling the work requirement if the Plan expectations are met

G. Reports are available every month for each local department to identify customers
affected by the 24-month requirements who have received assistance for 17 months
or more

1. One report is generated by a CARES/WOMIS match and identifies
customers affected by the 24-month requirement who are in State-Defined
Work Activities and those who are not on the day the report is run

2. Local departments can also generate two reports from WOMIS

� One report is similar to the CARES report and lists whether the
customer is in a work activity on the day the report is run

� One report will include customers who have been in a work
activity on any day of the month

CONCILIATION, GOOD CAUSE, AND SANCTIONS

A. A customer is entitled to one conciliation period for non-compliance with work
requirements

B. Good cause for not complying with work requirements during the first 24 months
the customer receives TCA is allowed for the following reasons:

1. Documented illness or incapacity

2. Quitting a job to take a new job with another employer

3. Discrimination based on race, sex, disability, religious or sexual orientation

4. Breakdown in transportation arrangements when there is no other
accessible means of transportation

5. Hazardous working conditions

6. Breakdown in child care arrangements or lack of child care resources

7. Verified court-ordered appearances

8. Incarceration
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9. Domestic violence or other family crisis that threatens normal family
functioning

10. Lack of supportive services identified in the initial assessment and agreed
upon by the recipient and the local department

11. Resignation at employer�s request

12. An assignment that is more than 30 hours per week and the adult is
providing care for a child younger than one-year-old

� This exemption applies only for the first child and is a one-time only
exemption

13. Other circumstances determined to be good cause by the local
department

14. Do not impose a sanction if the customer verifies good cause during the
conciliation period

C. Lift the sanction if the customer verifies good cause or an exemption after the
sanction was imposed

D. When non-compliance with work requirements occurs during the application
process, there is no sanction:

1. Deny the case if the individual who is not complying is the adult or     
minor parent head of household

2. Do not include the needs of the individual in the benefit calculation if the
non-complying individual is a minor child

E. Impose a sanction when non-compliance without good cause occurs in an active
case:

1. Close the case with a full-family sanction if the non-compliant individual is an
adult or minor parent head of household

2. Use an individual sanction to remove that person�s needs if the non-compliant
individual is a minor child

F. The sanction time period depends on the instance:

1. First instance � until the individual has complied

2. Second instance � until the individual has complied for 10 days

3. Third and subsequent instances � until the individual has complied for 30
days
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VERIFICATION

A. Require verification for:

            1.       Disability exemption

� Use the Medical Evaluation Form DHR/IMA 402B if the disability is 12
months or more

� The 402B or other proofs such as statements on the physician�s letterhead
stationary or other medical forms are acceptable when the disability is less
than 12 cumulative months

 2. Exemption to care for a disabled person in the home

� Doctor�s statement which verifies the need for the customer to be in the home
full-time to care for the disabled person

3. Good cause claims

B.      Require other verification only if the situation is questionable

CASE MANAGEMENT TIPS

� If funds and programs are available in the local department, stepparents
and absent parents may participate in the work programs

EXAMPLES

Example 1. Ms. Jones receives assistance for herself and her 6-year-old daughter and
her 4-year-old son.  She searched for a job during the application period,
but was not successful.  She took a secretarial course in high school, but
has never been employed.  She would like to work in an office.  Ms. Jones
can take a computer class and refresher course at the local high school at
no charge, but it does not start for 5 months.

� Although Ms. Jones is not exempt, the local department can elect to
wait until the class starts at the high school to require participation, or

Note: Investigating the reasons for non-compliance to determine if there is
good cause is always required before sending a NOAA
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� The local department can require her to begin another activity, such as
work experience or job readiness, immediately and then start the class
later

Example  2. Ms. Blue, age 19, has applied for TCA for herself and her 6-month-old
son.  She dropped out of school in the 11th grade and has worked at
various part-time jobs.  Ms. Blue is applying because her boyfriend walked
out on her and the baby.

� Ms. Blue is not exempt because she has not completed high school
and is a teen parent, even though she has a child under age 1

Example 3. Ms. Bacon receives assistance for herself and her 7-year-old son and 10-
year-old daughter.  Ms. Bacon has been staying at home because her son
is disabled.  He has just been awarded SSI.  He attends special education
classes and has done so for 2 years with few absences.  Ms. Bacon feels
she should be home in case there is an emergency.

� Although Ms. Bacon does care for a disabled child, he is in school
during the day and does not require her full-time care, so she is no
longer exempt

� Ms. Bacon�s work activities may need to be tailored to the school day if
appropriate and affordable child care is not available

� If Ms. Bacon�s son has the type of disability that resulted in frequent or
extended school absences, she might continue to be exempt.  A letter
from the doctor stating that she needed in the home to care for her son
would be needed.

Example 4. Ms. Barber receives assistance for herself and 3 children, ages 6, 8 and
10.  She cares for her aged and severely disabled mother who is also in
the home and receives disability benefits.

� Ms. Barber is exempt if Mrs. Johnson�s doctor provides proof that she
is needed in the home to care for her mother

� The disabled person does not have to be in the assistance unit for the
customer to be exempt
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Example 5. Ms. Dawson applies for assistance for herself, and her 5-year-old son. Ms.
Dawson stopped working last month to care for her mother who lives next
door.  Her mother suffered a severe stroke and needs full-time help in the
home.  She provided documentation from her mother�s doctor.

� Ms. Dawson is not exempt because the disabled person does not live
in the home

� Caring for her mother could be part of Ms. Dawson�s Independence
Plan

Example 6. Ms Arkansas applies for assistance for herself, her 14-year old daughter,
Andrea, Andrea�s 6 month-old son, her 16-year-old daughter, Sara, and
Sara�s 4-month old son.  Andrea is enrolled in school, but has not
attended for over a year.  Sara is not enrolled in school.

� Sara cannot be exempt to care for her child since she is a teen parent
and the baby is more than 12�weeks-old.  Because she is a minor
parent, she must be enrolled in and attending school or an alternative
educational or training program to be paid TCA

� Andrea is exempt from work requirements since she is under age 16,
but as a minor parent, she is required to be enrolled in and attending
school or an alternative educational or training program to be paid TCA

� Ms. Arkansas can be exempt until Sara�s son is one-year old if Andrea
and Sara return to school and if she is going to provide child care for
her grandchildren

� If both teen-agers continue to stay at home and do not return to school,
Ms. Arkansas is not exempt

� If one of the girls returns to school, Ms. Arkansas may need to remain
in the home to care for that daughter�s child.  The local department will
need to evaluate appropriate childcare.
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Example 7. For 24 months Mrs. Red has received assistance for herself and her two
daughters, ages 9 and 10.  Mrs. Red has been in and out of work activities
for the past 2 years, but has not been able to retain a job.  Mrs. Red has
now broken her leg and arm, so is housebound for 2 months

� Mrs. Red is not exempt.  She is not severely disabled enough to apply
for SSI and her injury cannot be good cause after the first 24 months of
receipt of assistance

� Mrs. Red�s Independence Plan needs to document activities she can
do at home during this recuperative period which will help her become
ready to fully engage in other work activities

� Enter the recuperative activities on WOMIS

Example 8. Mr. and Mrs. James receive assistance for themselves and their sons,
ages 7 and 11.   Mr. James was injured on the job and collected
compensation for several months, but the compensation stopped before
they applied for TCA.  At application, he had medical proof that he could
not work for at least 6 months.  At recertification, he did not provide a
medical report (402B), but claimed he still could not work.

� Mr. James was exempt from work requirements for 6 months

� Mr. James is no longer exempt at recertification because he did not
provide proof of a disability and he will need to meet the work
requirements

� Mrs. James has been required to meet the work requirements since
the family applied

� Both Mr. and Mrs. James are now required to meet work requirements

Example 9. Mrs. Johnson receives assistance for herself and two nephews.

� Mrs. Johnson is exempt from work requirements since she is a non-
parent caretaker relative, but she may volunteer to be placed in a work
activity
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Example 10. Mrs. Ranch receives assistance for herself and her two daughters, ages 6
and 7.  She has received TCA and worked with a counselor for the past
two years because of the abuse she and her daughters endured from Mr.
Ranch.  The family violence expert continued to recommend that Mrs.
Ranch be exempt from work requirements because the family was in
therapy 3 days a week.  After another 6 months, the family violence expert
recommended that Mrs. Ranch begin some work activities.

� Mrs. Ranch was exempt for 2 ½ years because of family violence

� The family violence expert may help the case manager and Mrs.
Ranch develop an Independence Plan

Example 11 Carrie Carson applied for TCA for herself and her two children who were
in elementary school.  She was required to do job search as part of the
application process.  Although she completed all the other requirements,
she did not participate in job search.

� Deny the case because Ms. Carson did not comply with the work
requirement

ADDITIONAL INFORMATION

� Work Requirements � Work Programs

� Application � Substance Abuse

� Sanctions � Work Sanctions

� Sanctions- Conciliation

� Assistance Unit � Minor Parent

� Time Limits � Lifetime Limits


